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San Simeon Community Services District 

 
111 Pico Avenue, San Simeon, California 93452 

(805) 927-4778  Fax (805) 927-0399 
 

 
REQUEST FOR PROPOSAL FOR DESIGN AND SPECIFICATIONS, PROJECT 

MANAGEMENT, PERMITTING, BID PHASE SERVICES, AND CONSTRUCTION 
MANAGEMENT FOR THE 

IMPLEMENTATION OF COMMUNITY WATER AND SEWER 
PIPE BRIDGE REPLACEMENT 

 
The San Simeon Community Service District (the “District”) is making a Request for Proposal (RFP) 
from qualified firms to provide Design and Specifications, Permitting, Bid Phase Services, and 
Construction Management Serves, and Project Management Services for the implementation of the 
Community water and sewer utility pipe bridge replacement consistent with the facility’s latest 
inspection report (Inspection Report for San Simeon Community Services District’s Water and Sewer 
Pipe Bridge.  ATS, Inc., December 21, 2021) and the District’s pipe bridge repair study (Arroyo Padre 
del Juan Pipe Bridge Repair/Replacement Study, AECOM, Inc., January 2009).   
 
The following subjects are discussed in this Request for Proposal (“Proposal”) to assist statement 
preparation. 
 

I. Background 
II. Introduction and Objectives 
III. Existing Information 
IV. Timing 
V. Scope of Work 
VI. Submittal Procedures and Deadline 
VII. Evaluation Criteria 
VIII. Consultant Services Agreement 
IX. Required Insurance 
X. Acceptance or Rejection of Proposal 
XI. Equal Opportunity Clause 
XII. Equal Opportunity Employment Compliance 
XIII. Legal Responsibilities 
XIV. Discrepancies and Misunderstandings 
XV. Proper Licensing Requirements 
XVI. Non-Collusion Affidavit 
XVII. Exhibits 
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I. Background 
 
The San Simeon Community Services District is a disadvantaged community providing several 
municipal services to the community.  The District, formed in 1961, covers approximately 100 acres 
located on the North Coast of San Luis Obispo County, approximately 35 miles north of the City of San 
Luis Obispo. The District owns the community water system that serves approximately 199 residential 
and 10 non-residential customers. The current average annual water production is approximately 80-acre 
feet per year (“AFY”).  Of that amount, residential water customers utilize approximately16 AFY (20 
%) and non-residential customers utilize approximately 64 AFY (80 %).  The District has a water rights 
license issued by the State Water Board to extract 140 AFY from Pico Creek wells subject to conditions 
identified in the license. 
 
The District’s existing water and sewer pipe bridge spans the Arroyo del Padre Juan Creek and consists 
of a 74-foot long open pipe utility bridge and is located approximately 100 yards east of the Pacific 
Ocean and immediately north of the community Wastewater Treatment Plant.  The existing single-span 
bridge consists of a single triangular shaped open welded steel pipe truss supported at both ends by cast-
in-place concrete footing abutments.  
 
The District has conducted inspections and a repair/replacement study in order to perform a structural 
analysis of the bridge and to provide recommendations for repair and/or replacement.  Please refer to the 
attached Exhibits for more information.   
 
II. Introduction and Objectives 
 
In January of 2009, AECOM, Inc. performed a repair and replacement study for the existing utility 
water and sewer pipe bridge spanning Arroyo del Padre Juan Creek.  At the time of the evaluation, the 
bridge had been in service for approximately 8-9 years.  The bridge appeared to adequately support three 
utility pipes, 6 and 8 inches in diameter, and indicated no detrimental center span deflection (sag).  
Observed conditions of the pipe bridge were photographed and numerous rust and paint failure areas 
were noted.  Several of the rust/corrosion areas were considered detrimental to the overall stability of the 
bridge if not repaired in the near future. Repair and recoating projects were completed in 2009 and 2016. 
 
Subsequently, inspections were performed to determine the overall structural integrity of the utility pipe 
bridge.  The latest inspection was performed by Advantage Technical Services, Inc. (ATS) and 
documented in a report dated December 21, 2021 (see attached Exhibits).  The inspection included a 
visual inspection of corrosion coatings and welded connections, ultrasonic thickness measurement of 
steel structural members (not ductile iron carrier pipes) and dry film thickness measurement of coatings.  
 
The result of the inspection report indicate that severe corrosion and severe metal loss are present on 
100% of primary structural members.  At least 66% of all members have serious metal loss. Loss 
exceeds 50% of the cross section in some locations.  The severe corrosion and metal loss is at a level 
where many locations have corroded through the full thickness of the tubular (pipe) members. 100% 
metal loss (holes) were found in 15 of about 25 of the corrosion locations sampled.  The full thickness 
corrosion (holes) has allowed moisture on the interior of the tubes and interior corrosion is present.  
Coating thickness varies from 7-36 mils. It is poorly adhered and likely contains lead or other heavy 
metals.  Welded and non-welded (clamp on type) repairs are present on both primary and secondary 
members.  As a result, the inspection report concludes that the risk of failure is far greater than intended 
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or allowed under the current design specifications and actions should be taken to mitigate the risks and 
replace the bridge. 
 
Primary Objective:  Selection of a firm to provide Design and Specifications, Permitting, Bid Phase 
Services, and Construction Management Serves, and Project Management for the Replacement of the 
Pipe Bridge 
 
The current pipe bridge inspection report recommends the replacement of the pipe bridge, which is 
reported to exhibit severe structural damage.   
 
The pipe bridge repair/replacement study summarizes the structural evaluations of the pipe bridge and 
provides repair and replacement alternatives for consideration.  This includes recommendations for 1) 
repairs in-field, 2) repairs to be done in-shop, and 3) replacement in like kind of the bridge members.  
The study includes a cost/benefit analysis of these three alternatives.   
 
The District is requesting that the successful consultant provide a proposal for Design and 
Specifications, Permitting, Bid Phase Services Construction Management, and Project Management, for 
the replacement of the pipe bridge. The proposal will also include a routine review and repair plan for 
the existing pipe bridge that outlines tasks needed and cost estimate to maintain the existing pipe bridge 
prior to replacement. 
 
III. Existing Information 
 
The following is a list of the District’s existing information, which can be provided upon request: 
 

• Inspection Report for San Simeon Community Services District’s Water and Sewer Pipe Bridge.  
ATS, Inc., December 21, 2021  

• Arroyo Padre del Juan Pipe Bridge Repair/Replacement Study, AECOM, Inc., January 2009.   
 
IV. Timing 
 
Time is of the essence with respect to this contract.  The consultant is expected to propose a milestone 
(the “Preliminary Review Milestone”) to update the Board of Directors on overall work progress. 
 
V. Scope of Work 
 
The District is requesting that the successful consultant provide a proposal for Design and 
Specifications, Permitting, Bid Phase Services Construction Management, and Project Management for 
the replacement of the pipe bridge.   The proposal will also include a routine six-month review of the 
existing pipe bridge that outlines tasks needed and cost estimate to maintain the pipe bridge prior to 
replacement. 
 
Qualifications 
 
A statement of the consultant’s qualifications, as described below, are to be submitted with the 
Consultant’s name, address, telephone number, and email address.  The statement of qualifications 
(SOQ) shall be concise, well-organized and demonstrate the Consultant’s qualifications and experience 
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relating to the proposed project. SOQs shall be submitted in hard copy and in .pdf format. At minimum, 
SOQs shall include the following information: 
 

• Cover Letter:  The Consultant’s legal name, address, telephone number, email address, and 
designated contact person for the remainder of the selection process.   
 
Statements identifying the overall qualifications of the members of the consultant’s team, 
including relevant experience and other evidence of the Consultant’s ability to meet the 
requirements of the required WWTP outfall pipeline repairs. 

 
• Statement of Qualifications:  Brief description of the consultant’s firm, the type of organization 

(partnership, corporation, etc.) and a listing of the proposed project personnel, including 
personnel experience and resumes for prime consultants and sub-consultants, if any. Emphasis 
should be given to highlighting work completed for relatively small public agencies.   
 
Description of consultant and sub-consultant experience with pipe bridge installation and or 
replacement. Please include names, current telephone numbers, and email addresses of 
references for existing and past clients. 

 
• Project Communications:  Description of how consultant will approach coordination with 

District staff and preparation of materials for public review and community presentations.  
 
 
Proposals  
 
Proposals, as described below, are to be submitted in sealed envelopes clearly marked with the 
consultant’s name, address, telephone number, and email address. The envelope shall be clearly 
identified as the “San Simeon CSD Community Water and Sewer Pipe Bridge Repairs.” Proposals shall 
be submitted in hard copy and in .pdf format. At minimum, proposals shall include the following 
information: 
 
Project Understanding and Approach:  This section should demonstrate the consultant’s understanding 
of the project, how the work will be organized, and anticipated key issues to be addressed. This section 
should include: 
 

• Description of consultant’s overall approach to the project, such as an outline work plan that 
describes how the consultant will organize the project. 
 

• Description of those areas which are most likely to include challenges, and discuss how 
consultant’s approach will help resolve those conflicts or prevent them in advance. 

 
• Other information that will assist District in selecting the most qualified consultant. 

 
Fee Estimates and Rates:  The project proposal should include hourly rates, estimated hours by work 
task, and estimated cost by each phase of work, as defined by the consultant. 
 
VI. Submittal Procedures and Deadline: 
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Statements of Qualifications and Proposals are to be submitted to the District on or before 2:00 p.m. on 
June 30, 2022, with the fee estimate and rates in a separate envelope. Responses to this RFP received 
after the stated deadline will not be accepted. The time of delivery shall be definitively determined by 
the time-stamping clock located in the San Simeon Community Services District Office at 111 Pico 
Avenue, San Simeon, CA 93452. It is the proposer’s sole responsibility to see that its SOQ and Proposal 
are received in proper time, and proposers assume all risks arising out of the means of delivery. Any 
submittal received after the deadline will be returned to the proposer unopened.  Submittals are to be 
addressed to: 
 

District Office 
San Simeon Community Services District 
111 Pico Avenue 
San Simeon, CA 93452 
 

All responses must be completed as required, signed by an officer of the firm who is authorized to enter 
into a binding agreement with the District on behalf of the company, and must be received at the place 
and time designated above. 
 
Inquiries and Addenda 
 
For inquiries regarding this RFP, please contact the, Charles Grace, via electronic mail at 
cgrace@graceenviro.com, no later than 4:00 PM on April 31, 2022. Inquiries received after that date 
will be disregarded. Please include the following in the subject line of the email: “Inquiry Re: District 
WWTP Ocean Outfall Repairs.” Telephonic inquiries will not be taken. 
 
The District reserves the right to issue revisions to the RFP and the deadline for submittal.  The District 
reserves the right to reject all proposals. 
 
Anticipated RFP Schedule 
 
Milestone (Estimates) Date 

RFP Issued 3/31/2022 

Deadline for Clarifications/Inquiries  4/31/2022 

Deadline to Submit Statements of Qualifications & Proposals  6/30/2022 

Interviews (if Desired by District)  7/12/2022 

District Selection of Consultant  7/12/2022 

Certificate of Insurance & Contract Execution  7/13 – 7/29/2022 

Notice to Proceed  8/1/2022 (tentatively) 

 
VII. Evaluation Criteria 
 
Evaluation of each Proposal will be performed by a committee of individuals to be selected by the 
District. The submissions will be scored and ranked based on the selection committee’s evaluation of 
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content and completeness. In the event of close scoring, a shortlist interview may be performed. All 
selected firms will be contacted with specific information as to location and time of the interviews. 
Evaluation and review will focus on the following criteria: 
 
Organization. Does the firm offer the breadth and quality of services required by the Scope of Services? 
Does the firm’s organizational structure show sufficient depth/capacity for its present and additional 
workload?  Do the consultant’s qualifications illustrate the ability to promote efficient communications? 
 
Project Understanding/Project Approach. Does the firm’s proposal adequately demonstrate 
understanding and experience in completing the Scope of Services? Does the consultant have experience 
in conducting the tasks required to implement the recommended ocean outfall pipeline repairs? This 
understanding can be demonstrated in various manners, including, but not limited to, the firm’s 
successful completion of similar plans for other agencies. 
 
Experience. Does the proposal demonstrate expertise and professional qualifications with similar work? 
What are the qualifications of the firm and the individuals assigned to perform the work? 
 
Project Schedule. Is the project schedule thorough and realistic?  The District will review and rank 
consultants based on the submitted documents and will subsequently review fee estimates and rates. 
Final consultant selection will be at the District’s discretion and may include revisions to the Proposed 
Scope of Services. 
 
VIII. Consultant Services Agreement 
 
The District will identify the firm that best meets the needs of the District and enter contract negotiations 
with that highest ranked firm. Contracts must be executed within 30 days of offer (or other agreed to 
time frame, on a case by case basis), or negotiations will be terminated and the offer to contract will be 
rescinded. Should the District fail to reach agreement with the top ranked firm, the District may enter 
negotiations with the next highest rated firm and so on. District Staff will make a recommendation to the 
District’s Board of Directors for the award of the Consultant Services Agreement to the firm that best 
furthers the District’s objectives. 
 
IX. Required Insurance 
 
1. Worker’s Compensation insurance in accordance with the statutory coverage required by the State of 

Washington and Employers Liability insurance with limits not less than $1,000,000 and, where 
applicable, insurance in compliance with any other statutory obligations, whether State or Federal, 
pertaining to the compensation of injured employees assigned to the work. 
 

2. Commercial General Liability with limits not less than $1,000,000 per Occurrence and $2,000,000 
Aggregate for Bodily Injury and Property Damage, including coverage for Premises and Operations 
Liability, Products and Completed Operations Liability, Contractual Liability, Broad Form Property 
Damage Liability and Personal Injury Liability. 
 

3. Commercial Automobile Liability on all owned, non-owned, hired and rented vehicles with limits of 
liability of not less than $1,000,000 Combined Single Limit for Bodily Injury and Property Damage 
per each accident or loss. 
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4. Umbrella/Excess Liability insurance coverage of not less than $1,000,000 per occurrence and annual 
aggregate providing coverage in excess of General Liability, Auto Liability, and Employers 
Liability. 

 
5. Professional Liability insurance with limits of not less than $1,000,000 per claim and $1,000,000 

aggregate.  
 

Each policy of insurance required by this section shall provide for no less than 30-days advance notice 
to the District prior to cancellation. 
 
In addition, the District, its officers, employees, and volunteers shall be named as “Additional Insured” by 
all contractors and subcontractors and a “Waiver of Subrogation” shall be included in favor of the District. 
 
The insurance shall be placed with insurers with a Best’s rating of at least VII. Certificates of insurance, 
including all of these requirements, are required prior to signature of the contract. 
 
X. Acceptance or Rejection of Proposal 
 
The District reserves the right to accept or reject any and all Proposals in its sole and absolute 
discretion for any reason or no reason. The District also reserves the right to waive any informality or 
irregularity in any proposal or as deemed to be in its best interest.  Additionally, the District may, for 
any reason, decide not to award an agreement as a result of this RFP or cancel the RFP process. The 
District shall not be obligated to respond to any proposal submitted, nor be legally bound in any 
manner by the submission of the proposal. The District reserves the right to negotiate project 
deliverables and associated costs. 
 
XI. Equal Opportunity Clause 
 
Consultants shall ensure against discrimination in employment practices based on State and Federal laws 
and regulations. The District hereby ensures that minority business enterprises will be afforded full 
opportunity to submit SOQs in response to this notice and will not be discriminated against based on 
requirements of State and Federal laws and regulations. 
 
XII. Equal Opportunity Employment Compliance 

 
Consultant shall certify that it has sought out and considered minority business enterprises for those 
portions of the work to be subcontracted and has fully documented such actions that said documentation 
is open to inspection, and that said action will remain in effect for the life of any contract awarded 
hereunder. 
 
Furthermore, consultant shall certify that all steps will be taken to meet all equal employment 
opportunity requirements of the contract documents. Consultant shall certify that in all previous 
contracts or subcontracts, all reports which may have been due under the requirements of any agency, 
State, or Federal equal employment opportunity orders have been satisfactorily filed, and that no such 
reports are currently outstanding. 
 

XIII. Legal Responsibilities 
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All SOQs and Proposals must be submitted, filed, made, and executed in accordance with State and 
Federal laws relating to SOQs and Proposals for contracts of this nature whether the same or expressly 
referred to herein or not. Any company submitting a proposal will by such action thereby agree to each 
and all terms, conditions, provision, and requirements set forth, contemplated, and referred to in the 
RFP, and other contract documents, and to full compliance therewith. 
 
XIV. Discrepancies and Misunderstandings 
 
Consultants must satisfy themselves by personal examination of the work site, specifications, and other 
contract documents and by any other means as they may believe necessary, as to the actual physical 
conditions, requirements, and difficulties under which the work must be performed. No consultant will 
at any time after submission of a proposal make any claim or assertion that there was any 
misunderstanding or lack of information regarding the nature or amount of work necessary for the 
satisfactory completion of the job. Any errors, omissions, or discrepancies called to the attention of the 
District will be clarified by the District in writing to all Proposers prior to the submission of SOQs. 
 
XV. Proposer Licensing Requirements 
 
Any consultant or sub-consultant who is not licensed in accordance with the provisions of the State 
Business and Professional Code or who fails to maintain a required license will be considered to have 
created a material breach of contract. 
 
XVI. Non-Collusion Affidavit 
 
Proposer shall declare that the only persons or parties interested in its proposal as principals are those 
named therein; that no officer, agent, or employee of the District is personally interested, directly or 
indirectly, in its proposal; and that its proposal is in all respects fair and without collusion or fraud. 
 
XVII. Exhibits 

 
A. Inspection Report for San Simeon Community Services District’s Water and Sewer Pipe 

Bridge.  ATS, Inc., December 21, 2021 
B. Arroyo Padre del Juan Pipe Bridge Repair/Replacement Study, AECOM, Inc., January 2009.   

 
 



 
 
 

 
INSPECTION REPORT  

 
FOR 

 
SAN SIMEON COMMUNITY SERVICES DISTRICT’S 

 
WATER AND SEWER PIPE BRIDGE 

 
 
 
 
 
 
 
 
 
 
 

DECEMBER 21ST,2021 
 
 
 
 
 
 
 
 
 

  
Advantage Technical Services, Inc. 
www.ats-slo.com  |  License #96111 



CORRESPONDENCE ID# n/a

www.ats-slo.com  |  805-595-2282

PROJECT: San Simeon CSD Pipe Bridge

LOCATION: Pipe Bridge North of Wastewater Treatment Plant

CLIENT: San Simeon CSD

DATE: 12/21/2021

Examination scope/procedure: Visual inspection of corrosion coatings and welded connections, ultrasonic 

thickness measurement of steel structural members (not ductile iron carrier pipes) and dry film thickness measurement

of coatings.  Access was limited to areas visible from climbing on top of the structure and standing on the ground on the

banks of the creek.  The creek was running from recent rains so ladders or other methods to inspect from the bottom

side were not used.  ATS does not have any design information on this structure.

Summary of Findings:

1. The bridge span is approximately 75 ft.

2. The pipe bridge provides support for 3 carrier pipes.  The carrier pipes appear to be ductile iron and are approximately

9", 7" and 9" in diameter. 

3. The bridge is a "Howe" type truss with a triangular cross section using round tubular (pipe) steel members.

4. The top chord consists of a 5" std wall (0.258" thick) pipe, the two bottom chords are 4" std. wall (0.237" thick) pipe.

5. Vertical and diagonal bracing include 2", 3", 4" and 5" members.

6. The three chords are connected by bolted splices at the mid point.  Connections between chords and bracing are welded.

7. Severe corrosion and severe metal loss are present on 100% of primary structural members.

8. At least 66% of  all members have serious metal loss.  Loss exceeds 50% of the cross section in some locations.

9. The  severe corrosion  and metal loss is at a level where many locations have corroded through the full thickness of the

tubular (pipe) members.  100% metal loss (holes) were found in 15 of about 25 of the corrosion locations sampled.

10. The full thickness corrosion (holes) has allowed moisture on the interior of the tubes and interior corrosion is present.

11. Coating thickness varies from 7-36 mils.  It is poorly adhered and likely contains lead or other heavy metals.

12. Welded and non-welded (clamp on type) repairs are present on both primary and secondary members.

Commentary:

ATS, Inc. approached this inspection intending to provide information that would aid the District in determining 

whether to repair or replace the structure.  As the inspection progressed it became more clear that the question was

how quickly the bridge should be replaced.  The level of conservatism of the original design is unknown to ATS, Inc.

but the extent of corrosion and severity of damage have reduced the structural integrity to far below the original design

intent and should be considered as "severe structural damage".  From this, it is clear that risk of failure is far greater than

intended or allowed and actions should be taken to mitigate the risks and replace the bridge as soon as possible.

Advantage Technical Services, Inc.

William D. Bellis, P.E. Pg. 1 of 10
API 653 Tank Inspector, AWS CWI #89010381, ASNT Level III: MT, PT, UT

INSPECTION REPORT



Bridge overall view from the north side.

Another view from the north side and above.

PROJECT: San Simeon CSD Pipe Bridge

DATE: 12/21/2021 www.ats-slo.com  |  805-595-2282
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This is one of the bolted connections near the center of the span. The bolts were replaced and the coatings

were repaired in 2008 the last time ATS was involved with this structure.

This view shows the three carrier pipes supported by the bridge structure.  Significant corrosion is visible

on these pipes that appear to be ductile iron.
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Abutment connection at southern end showing serious corrosion and metal loss on most surfaces.

Additional view of corrosion on the southern end at the abutment.
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Looking northward on the underside.  Coatings have failed and significant corrosion is present under the

paint on most surfaces. The arrow indicates the bottom chord which is a primary member.

Another view of the eastern bottom chord (arrow) and a diagonal brace. Significant metal loss is present under

the lifted coatings.  Some deflection (bend) is visible in the member.  This could be from original construction or

impact.

PROJECT: San Simeon CSD Pipe Bridge
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Pg. 5 of 10



Serious corrosion and metal loss including a hole in the vertical brace.  The arrow indicates the top chord.

The hole at the arrow is about 5 ft. from the northern end on the top chord.  A welded patch from a previous

repair is about 6" to the right of the hole.

PROJECT: San Simeon CSD Pipe Bridge
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This view shows a welded patch (arrow).  The patches are likely from previous repairs of corrosion.  Serious

corrosion and metal loss surround the patch.

This is a view of the bottom chord on the west side.  This appears to be a repair using U-bolts to clamp 

two "half-pipe" pieces around the original structure.  The pieces appear to be caulked to form a non-

welded repair.  Several of these assemblies are present.

PROJECT: San Simeon CSD Pipe Bridge

DATE: 12/21/2021 www.ats-slo.com  |  805-595-2282

Pg. 7 of 10
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Metal loss is almost complete along the bottom of the vertical brace on the west side 8' from the north end

Corrosion is visible on the interior of the holes so there is more damage than can be seen from the exterior.

Another example of severe metal loss on thia vertical brace on the west side.

PROJECT: San Simeon CSD Pipe Bridge

DATE: 12/21/2021 www.ats-slo.com  |  805-595-2282

Pg. 8 of 10
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Full thickness corrosion on the bottom chord west side at a connection to a lateral brace.

Full thickness corrosion on the eastern bottom chord near the north end.

PROJECT: San Simeon CSD Pipe Bridge
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The carrier pipes were not inspected as part of this work but significant corrosion is evident in most 

areas.

Another view of serious corrosion on the carrier pipes and the bridge from underneath.

PROJECT: San Simeon CSD Pipe Bridge

DATE: 12/21/2021 www.ats-slo.com  |  805-595-2282

Pg. 10 of 10










































































































































































































	RFP for Services - Pipe Bridge.pdf
	21.12.21 ATS San Simion CSD Pipe Bridge Insp Rpt.pdf
	2009 AECOM Pipe Bridge.pdf

